
【Strategy Map】

Health Investment
Final Health-Related Goal Indicators

Indicators of Employee 
Awareness and Behavioral 

Changes

Indicators of Health 
Investment Activities

Health investment effects
Management Issues to be 
Addressed through Health 

Management

Optimizing Work Hours
・Reducing Overtime

・Ensuring Work-Hour
Interval

Digitizing and Analyzing 
Health Related Data

Conducting Regular 
Health Checkups and 
Follow-Up Measures 

/Stress Checks

Health Investments Related 
to Various Effects（＊）

Physical Complaints
Improvement

・Individual Consultations

・ Promoting Telemedicine

Mental Health Support
・Communication Training

・Career Support

High-Risk Individuals Care
・Health Guidance 

・Medical Examination
Recommendation 

Health Education /
Health Communication

Increasing Productivity 
through Diverse Employees 

Working with 
Fulfillment and Vitality

Improving Engagement

Improving Mental 
Health

Improving Physical 
Health

Establishing Mental 
Health Self-Care Habits
・Percentage of Employees 

Practicing MentalHealth 
Self-Care

Establishing Healthy 
Lifestyle Habits

・Percentage of Employees 
with Healthy Lifestyles

Stress Management Support
・ Individual Counseling

・ Support Programs

Workplace Stress Reduction 
・Workplace Assessment 

・Healthy Workplace Training

Establishing Health 
Management Promotion 

System

不定愁訴施策
参加者数

Number of Participants in 
Lifestyle Improvement 

Initiatives

Number of Participants 
in Physical Complaint 

Improvement Initiatives

Number of Participants in 
Mental Health Support 

Initiatives

Health Education 
Participation Rate / 
Number of Health 
Communication

Detailed Examination 
Rate

Treatment Rate of High-
Risk Individuals

Number of Workplaces 
Implementing Workplace 
Improvement Measures

Increasing Healthy 
Workplaces
・Percentage of 

Workplaces with Reduced 
Overall Health Risk

Lifestyle Improvement 
(Smoking Cessation)  
・Support Programs

・Smoking Area Closure

Lifestyle Improvement 
(Others) 

・ Promoting Being Acrive

・ Nutrition Education


