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Notice Regarding Reorganization and Personnel Changes

PARK24 CO., LTD. (“the Company”) announces changes to the organizational structure and personnel

of the Company and main subsidiaries as effective November 1, 2026.

The appointments of directors of the subsidiaries will be formalized at their respective Extraordinary

General Shareholders Meetings scheduled for November 1, 2026.

As announced in the " Notice Regarding Investigation Results Concerning Unauthorized Access and

Future Measures " released on October 23, 2026, the Company is currently considering various
measures, including measures to prevent recurrence. The organizational and personnel changes

announced herein do not reflect the outcome of these ongoing considerations.

Details are as follows.

1. PARK24 CO., LTD.
(1) Reorganization

To strengthen the management infrastructure by improving the efficiency of Group management
and optimizing the allocation of management resources, the Company will implement the
following organizational changes. Certain accounting, general affairs, and human resources
functions will be transferred to PARK24 BUSINESS SOLUTIONS CO., LTD. (scheduled to be
renamed from PARK24 BUSINESS SUPPORT CO., LTD. effective November 1, 2026), the sales
functions of "Membership Service Strategy Division" will be transferred to TIMES MOBILITY CO.,
LTD., and "Marketing Division" will be transferred to TIMES24 CO., LTD.

Furthermore, to strengthen business execution capabilities to achieve the Group’s Medium-
Term Management Plan and respond promptly to changes in the business environment, the

Company will establish, restructure and rename divisions and departments as follows.

"Executive Board Secretariat Department" will be newly established under "Corporate

Planning Division".

Part of the functions of "Finance and Accounting Department" under "Corporate Planning
Division" will be transferred to PARK24 BUSINESS SOLUTIONS CO., LTD., and the

department will be reorganized into "Accounting and Finance Department".
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"Process Management Department" under "Process Management Division" will be
transferred to "Corporate Planning Division", and "Operation Assistance Department" under
the division will be transferred to TIMES24 CO., LTD.

Part of the functions of "Corporate General Affairs Department" under "Corporate
Administration Division" will be transferred to PARK24 BUSINESS SOLUTIONS CO., LTD.,

and the department will be reorganized into "General Affairs Planning Department”.

"HR Management Department” under "Corporate HR Division" will be transferred to PARK24
BUSINESS SOLUTIONS CO., LTD. and "HR Planning and DEI Enhancement Department"

will be reorganized into "HR Planning Department", resulting in a one-department structure.

"Information Planning Department" under "Information Strategy Division" will be renamed as
"IT Management Department”. In addition, "Data Analytics Department" under "Information
Strategy Division" will be renamed as "Al Promotion and Development Department" and

placed directly under "Management Meeting".

"Membership Service Strategy Division" will be renamed as "Customer Engagement
Strategy Division". "Corporate Sales Promotion Department”, "Metropolitan Area Corporate
Sales Department" and "Kansai Area Corporate Sales Department" under the division will
be transferred to TIMES MOBILITY CO., LTD. In addition, "Planning and Service
Development Department" under "Customer Engagement Strategy Division" will be

reorganized into "Strategy Promotion Department”, resulting in a one-department structure.
"Marketing Division" will be transferred to TIMES24 CO., LTD.

"Autonomous Driving Planning Department" will be newly established directly under

"Management Meeting".

(2) Personal Affairs of Officers

Name New position Previous position
Eichi Watanabe Executive Corporate Officer ™ Senior Corporate Officer
Eiji Konishi Corporate Officer 2 -
Yoichi Mitsunaka (Retired) Corporate Officer

*1 Eichi Watanabe will also serve concurrently as President and Representative Director of TIMES24 CO., LTD.

*2 Eiji Konishi will also serve concurrently as Director and Executive Corporate Officer of TIMES24 CO., LTD.
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2. TIMES24 CO., LTD.
(1) Reorganization
TIMES24 CO., LTD. will establish, restructure and rename certain divisions and departments in
order to further accelerate sustainable business growth, develop new services, and expand city

networks essential to realizing these objectives.

"Sales Head Office" will be divided into "East Japan Sales Head Office" and "West Japan
Sales Head Office". "Sales Division 1", "Sales Division II" and "Sales Division [lI" will be
transferred to "East Japan Sales Head Office", and "Sales Division IV" and "Sales Division

V" will be transferred to "West Japan Sales Head Office".

"Marketing Division" of PARK24 CO., LTD. will be transferred and divided into "East Japan
Sales Head Office" and "West Japan Sales Head Office". "East Japan City Network
Department” will be newly established under "East Japan Sales Head Office", and "West
Japan City Network Department" will be newly established under "West Japan Sales Head
Office".

"Corporate Sales Division", "Public Corporation Sales Division" and "Times PLATFORM
SERVICE Promotion Division" under "Sales Head Office" will be placed directly under

"Management Meeting".

"East Japan Corporate Sales Department" and "West Japan Corporate Sales Department”
under "Corporate Sales Division" will be merged and renamed as "Corporate Sales

Department".

"Temple and Shrine Sales Department" will be newly established under "Corporate Sales
Division".

"Solutions Promotion Department" under "Times PLATFORM SERVICE Promotion Division"
will be transferred to "Corporate Sales Division" and renamed as "Corporate Partner

Development Department”.

"Public Sector Partner Development Department” and "Project Promotion Department 1" will
be newly established under "Public Sector Sales Division", and "Public Corporation Project

Promotion Department” will be renamed as "Project Promotion Department II".

"Partner Development Department I" and "Partner Development Department II" under
"Times PLATFORM SERVICE Promotion Division" will be merged and renamed as "Partner

Development Department”.

"Times PLATFORM SERVICE Project Promotion Department” under "Times PLATFORM
SERVICE Promotion Division" will be renamed as "Partner Success Department”. In addition,
"Project Promotion Department” will be newly established under "Times PLATFORM
SERVICE Promotion Division".

"City Planning Promotion Division" will be newly established. In addition, "Redevelopment
and City Planning Promotion Department” under "Sales Head Office" will be transferred to
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"City Planning Promotion Division" and renamed as "City Planning Promotion Department",

and "City Planning Strategy Department" will be newly established under the division.

- "Europe and Oceania Business Department", "Asia Business Department" and
"International Planning Department" under "International Business Division" will be
reorganized into "Business Promotion Department" and "Planning Management

Department”, resulting in a two-department structure.

- "Solution Planning Department" and "Service Enhancement Department" under "Service
Development Division" will be renamed as "Mobile Solutions Department" and "Service
Strategy Department”, respectively.

- "Operation Assistance Department" under "Process Management Division" of PARK24 CO.,
LTD. will be transferred to "Business Planning Division".

(2) Personal Affairs of Officers

Name New position Previous position
Koichi Nishikawa C!walrperson and Representative PlreS|dent and Representative
Director Director
Eichi Watanabe President and Representative Director, Senigr Executive
Director Corporate Office

Director, Executive Corporate

Eiji Konishi Officer Director, Corporate Officer
Norifumi Kawakami Director ([;ic:re:;?;,t:?)r;i&relfxecutive
Takao Miki Director Director, Corporate Officer;
Hideyuki Hayashi (Retired) " g'frfﬁfr Executive Corporate
Masashi Sada (Retired) "2 Corporate Officer

*1 Hideyuki Hayashi will be appointed as Director and Senior Executive Corporate Officer of TIMES MOBILITY CO., LTD.
*2 Masashi Sada will be appointed as Director and Corporate Officer of TIMES MOBILITY CO., LTD.
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3. TIMES MOBILITY CO., LTD.

(1) Reorganization
TIMES MOBILITY CO., LTD. will establish, restructure and rename certain divisions and
departments to accelerate the expansion of area networks by strengthening its sales

infrastructure.

"Sales Head Office" will be newly established. "Sales Division I", "Sales Division II", "Sales
Division IlI" and "Sales Division IV" will be reorganized into "Sales Division I", "Sales Division
II", "Sales Division IlI", "Sales Division IV" and "Sales Division V", resulting in a five-division
structure.

The branch structure will be reorganized as follows: "Hokkaido Branch" and "Tohoku Branch"
will be placed under "Sales Division I"; "North Tokyo Branch", "East Tokyo Branch", "Central
Tokyo Branch" and "West Tokyo Branch" will be placed under "Sales Division 1I"; "North
Kanto Branch", "Chiba Branch", "Yokohama Branch" and "Kanagawa Branch" will be placed
under "Sales Division III"; "Nagoya Branch", "Kyoto Branch", "North Osaka Branch", "Central
Osaka Branch", "South Osaka Branch" and "Kobe Branch" will be placed under "Sales
Division IV"; and "Chugoku-Shikoku Branch" and "Kyushu and Okinawa Branch" will be

placed under "Sales Division V".

"Consumer Promotion Department" will be newly established under "Sales Head Office". In
addition, the membership marketing functions of "Marketing Department" under "Business

Planning Division" will be transferred to "Consumer Promotion Department".

"Corporate Membership Sales Department” will be newly established under "Sales Head
Office". In addition, "Metropolitan Area Corporate Sales Department”, "Kansai Area
Corporate Sales Department" and part of the corporate membership planning functions of
"Planning and Service Development Department" under "Membership Service Strategy
Division" of PARK24 CO., LTD. will be transferred to “Corporate Membership Sales
Department”.

"Broad-area Development Department" under "Management Meeting" will be transferred to
"Sales Head Office" and renamed as "Corporate and Public Sector Sales Department”.

"FC Department" under "Sales Division IV" will be transferred to "Sales Head Office" and
renamed as "FC Sales Department"”.

"Vehicle Procurement Department” under "Procurement Division" will be transferred to
"Sales Head Office".

"Times PLATFORM SERVICE Sales Department” and "Times PLATFORM SERVICE
Planning Management Department" under "Times PLATFORM SERVICE Promotion
Division" will be renamed as "Sales Department” and "Planning Department", respectively.
In addition, "Management Department” will be newly established under "Times PLATFORM
SERVICE Promotion Division".
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"Marketing Department" under "Business Planning Division" will be renamed as "Service

Planning Department".

The member support functions, including accounts receivable management, of "Corporate
Sales Promotion Department" under "Membership Service Strategy Division" of PARK24
CO., LTD. will be transferred to "Process Management Department" under "Business
Planning Division".

"Purchasing Department" under "Procurement Division" and "System Support Department”
under "Management Meeting" will be transferred to "Business Planning Division".
"Corporate Planning Division" will be newly established. In addition, "Business Planning
Department" under "Management Meeting" will be transferred to “Corporate Planning
Division”, and "Sales Strategy Department" will be newly established under the division,

resulting in a two-department structure.

(2) Personal Affairs of Officers

Name New position Previous position
Director, Senior Executive
Hideyuki H hi ’ -
aeyuii Hayashi Corporate Officer
Masashi Sada Director, Corporate Officer -
Takashi Oshio Director Director, SemF)r Executive
Corporate Officer
Shunsuke Une (Retired) ™ Corporate Officer
Noritoshi Shimizu (Retired) Corporate Officer
Osamu Nakayama (Retired) 2 Corporate Officer
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PARKZ24 CO., LTD. Organizational Charl (from Movember 1, 2028)

Shareholder Meating

Board Meating

4‘ Audit and Supanisory Committas

Audit & Supervisory Committee Secratanat |

Managernent Audit & knvesfgafion Depariment |

sirafion, Compensalion and Govemance Car'r':wee|

Risk Management Commitles |

Managemant Meating

Sustainability Commitlaa |

|
1
I ICT Committas |

1 Conporate Planning Division |

[ Executve Boara Department | (Nawly Established)
4' Caorporate Planning Deparment |
4' Accounting and Finance Departmant |[Rau'ga'| izad)
4' Procass Managemeant Departmeant |["a'|sla"ed]

1 Legal and Compliance Division |

4| Legal and Intellectual Proparty Departmant |
4|Ccmplianos Enhancemeant Dsparlmsn1|
4| Privacy and Data Governance Depariment |
4‘ Corporate Internal Audit Departmant |

I 1st-Class Archilect Office |

I Caorporate Administration Division |
4' Carporate Communication Dsparlmsnl|
4‘ Ganaral Affairs Planning Departmant |[Rau'ga'1 zad)

1 Carpoarate HR Division |

\—{ HR Planning Departmant |[Rau'ga'| zad)
I ICT Develapment Divisian |
4' Planning Department |
4' IT System Managament Daparimant |

Ilvouhw and -Dmdoor-crxDem-crxl

] Times PARKING Systeen Dervelcprmest Desarimen |

} Pebvared T v [Ip— |

4| Global Product Development Dapartment |

I st Ot |

L[ Membertip Platorm Devebopment Degariment_ |

1 Information Strategy Division |

IT Management Departmeant |[Ra'|a'nad]

Ial Promotion and Development Department | (Transferred and Renamad)

I Customer Engagement Strategy Division |

(Renamad) - .
Strategy Promation Departmant |[Rau rganized)

Mabiily R h Institute |

Cerfral Carfrdl Cenfer Promaion Depariment |

it Driving Planning Department |[Mgwy Established)

PARK24 Judo Club |
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TIMES24 CO., LTD. Organizational Char (from November 1, 2026)

Sharehakier Maating

Board Meating
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[ Serviee D Divisian
[ Service D o ]
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| Servica Stralegy Department | (Ranamed)

Business Planning Division ]
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Sales Strategy Department

|
|
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|
|

I
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{ Cparat o l’ )




TIMES MOBILITY CO., LTD. Organizational Chart (from Movember 1, 2028)

Shareholder Meating

1 Caorporate Auditor

Board Meating
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]
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(Rearganizad)
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]
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—
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]
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South Osaka Branch
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— Sales Divisian V |
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4‘ Kyushu and Okinawa Branch |[Rau'ga'1 izad)
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