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Management Structure to Support Value Creation

>L�L]HS\H[L�[OL�LɈLJ[P]LULZZ�VM�[OL�)VHYK�VM�+PYLJ[VYZ�
[OYV\NO�H�JVTIPUH[PVU�VM�X\LZ[PVUUHPYL�Z\Y]L`Z�VM�HSS�
directors and an interview with all directors conducted by 
a third-party organization. The results are collated and 
analyzed before being reported to the Board of Directors, 
^OPJO�JOLJRZ�WYVNYLZZ�VU�YLZWVUZLZ�[V�PZZ\LZ�PKLU[PÄLK�
PU�[OL�WYL]PV\Z�ÄZJHS�`LHY�HUK�MVYT\SH[LZ�UL^�WVSPJPLZ�[V�
HKKYLZZ�HU`�PZZ\LZ�PKLU[PÄLK�PU�[OL�J\YYLU[�ÄZJHS�`LHY��;OL�
W\YWVZL�VM�[OLZL�LɈLJ[P]LULZZ�L]HS\H[PVUZ�VM�[OL�)VHYK�VM�
Directors is to continuously strengthen our corporate 
governance through the formulation and implementation 
VM�ZWLJPÄJ�TLHZ\YLZ��

Evaluating the Effectiveness of the Board of Directors

Summary of evaluations for the fiscal year ended October 2022 

Summary of survey questions Evaluation

(�[OPYK�WHY[`�VYNHUPaH[PVU�JHYYPLK�V\[�X\LZ[PVUUHPYL�Z\Y]L`Z�HUK�PUKP]PK\HS�PU[LY]PL^Z�^P[O�HSS�UPUL�
members of the Board of Directors. 

I  Questions related to the overall agenda items for 
)VHYK�VM�+PYLJ[VYZ»�TLL[PUNZ�

II   Questions related to the composition of the Board of 
+PYLJ[VYZ�

III  Questions related to the operational management of 
[OL�)VHYK�VM�+PYLJ[VYZ�

IV  Questions related to holding discussions at Board of 
+PYLJ[VYZ»�TLL[PUNZ�

V  Questions related to the execution of duties and the 
Z\WWVY[�ZLY]PJLZ�WYV]PKLK�MVY�KPYLJ[VYZ�

VI Other

The Board of Directors was operating properly and 
M\UJ[PVUPUN�LќLJ[P]LS �̀�HUK�[OLYLMVYL�HJOPL]LK�H�OPNO�
SL]LS�VM�LќLJ[P]LULZZ�

Fiscal year ended 
October 2021

Issues

Fiscal year ended 
October 2022

Initiatives

Fiscal year ended 
October 2022

Evaluation 
and issues

Fiscal year ending 
October 2023

Response 
policies

Succession planning

 Appointing the management team and nurturing  
successors.

 Task the Nomination and Compensation Committee  
with drafting a plan for discussions by the Board of 
Directors on the appointment and nurturing of 
management team successors, and related initiatives. 

�B,]HS\H[PVUD�7VSPJPLZ�YLX\PYLTLU[Z�KLJPKLK�[OYV\NO  
discussions. 

��B0ZZ\LD�3HJR�VM�ZWLJPÄJ�Z`Z[LT�KLZPNUZ 
�B0ZZ\LD�*VUZPKLYH[PVU�VM�H�ZRPSSZ�TH[YP_�IHZLK�VU�[OL  

future role of the Board of Directors. 
 Individual training plans are needed for the [Issue]  

talent pool.

�VU[PU\L�KLSPILYH[PVUZ�VU�TLHZ\YLZ�MVY�ZWLJPÄJ*  
promotion. 

International business

 Active discussions of the state of international  
business operations. 

 Change the monthly report to a separate agenda item  
format, rather than being handled together with other 
agenda items. 

 At the outside directors’ meeting, create opportunities  
for dialogue with the CEOs of international Group 
JVTWHUPLZ�HUK�Z[HɈ�VU�V]LYZLHZ�HZZPNUTLU[Z��

 Individual reports have allowed for better [Evaluation]  
organization and information sharing than before.

  Due to a lack of information in comparison to [Issue]  
Japan, there is a need to continue to create 
opportunities for discussions and overseas 
inspections. 

 Continue to report and discuss operations as  
individual agenda items. 

.Implement overseas inspections  

Medium- to long-term policies

 Engage in intensive discussions, especially  
during the business plan review period. 

 Use a wide variety of study sessions and other  
methods to ensure that policy implementation is 
linked to management strategies. 

�WHUK�KPZJ\ZZPVUZ�HIV\[�MVY^HYK�SVVRPUN_,  
topics, such as medium- to long-term policies 
and strategies. 

 Improve the sustainability knowledge of Board   
members. 

�WHUK�KPZJ\ZZPVUZ�VU�O\THU�YLZV\YJLZ_,   
strategies, including the recruitment, training, and 
retention of talent. 

Approach to governance

 Create and conduct discussion opportunities  
V\[ZPKL�VM�KPYLJ[VY�[YHPUPUN�HUK�VɉJPHS�TLL[PUNZ���

 Clarify the selection process for outside directors  
as part of their succession plan.

 Consider the functions and roles of the Board of  
Directors, including whether or not the Board 
should transition to a Monitoring Board and 
ZWLJPÄJ�M\UJ[PVUZ��

�HTPUL�[OL�Z\JJLZZPVU�WYVJLZZ�MVY�V\[ZPKL_,  
directors, including the need for selection rules, 
HUK�[OL�ULLK�MVY�MLLKIHJR�VU�L_WLJ[LK�YVSLZ�VM�
outside directors.
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/Plan

Do
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Fiscal year ending 
October 2023

Implementation of 
response policies

Fiscal year ended 
October 2021

Identification of 
issues

Fiscal year ended 
October 2022

Initiatives

Fiscal year ended 
October 2022

Evaluation and 
identification of issues
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